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Light Rail in Bergen en omgeving

 Bijdragen aan een goede stedelijke ontwikkeling.
« De ruggengraat van het openbaar vervoer
* Volgende stap in auto luw maken van de stad

Bouw fases- Byggetrinn (BT)

. 2010, Uitvoering deel 1 9.8 km-BT1
. 2013, Uitvoering deel 2 3.6 km -BT2
. 2016, uitbreiding deel 3 5.0 km-BT3
. 2017, final stage of 2.0 km-BT3

2016 — 2023, Bergen Light Rail Norway — B T4
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Project feiten Projectorganisatie (ontwerp BIM/ICT facts
« Uitbreiding op bestaande lijn +engineering) » ong. 700 discipline models
9 km light rail * 550 participanten - 15 interdisc. models

4.5 km tunnel * S5 disciplines « 28000 bestanden (zonder versies)
8 haltes * 20 kantoren 6 veschillende ontwerpsoftware
Stedelijke ontwikkeling * o landen 880u/maand besparen aan

800 mill. € (estimated) automation

25 contracten incl. 7 civil contracten
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Key Success Factors
« Model based design (BIM) Jira issue management software

« Samenwerking Model-gerelateerde issues (SMaRT) / contract

|
* Issue Management ssues

* Information Management Alle taken and issues
Transparantie Desigr
Single source of truth issues

Safety
issues
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HOE DOEN WE HET NU?
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EENVOUDIG IN GEBRUIK
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GEOMETRISCHE INFORMATIE
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VISUALISEREN VAN DATA (BI)
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2) Dashboard (BIl)
Issue tracking
(JIRA)
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3D COORDINATIEMODEL MET ISSUES

Selection Tree & X
Standard ~
E D14 - Fagmodeller.nwd ~

E D01_014_fm_Ele_Feringsveier-Mindemyren_40001.ifc
|51 Do1_014_fm_Ele_Kabelomlegging-Mind
@ D01_014_fm_FjVa_Fjernvarme-Mindemyren_40001.dwg
@ D01_014_fm_Geo_Byggegrop-Kristianborg_40001.dwg
@ D01_014_fm_Geo_Byggegrop-Mindemyren_40001.dwg
@ DO01_014_fm_Geo_forsterkningslag-bane_40001.dwg

@ D01_014_fm_Geo_MNatursteinsmurer_40001.dwg

E D01_014_fm_Geo_skumglassgranulat_40001.dwg

a D01_014_fm_Geo_Spunt_40001.dwg
[5)D01_014_fm_Kon_K1401_40001.ifc

@ D01_014_fm_Kon_K1402_40001.ifc

(31 D01_014_fm_kon_K1403_40001.ifc

[8) po1_014_fm_Kon_K1411_40001.ifc

@ D01_014 fm_Kon_K1412 40001.ifc
[5)D01_014_fm_Kon_K1413_40001.ifc

@ DO01_014 fm_Kon_K1422 40001.ifc
[51D01_014_fm_Kon_K1423_40001.ifc

(5] D01_014_fm_Kon_K1431_40001.ifc Main Comments Attachments
[51D01_014_fm_Kon_K1432_40001.ifc

ol Editlssue X

[5D01_014_fm_Kon_K1433_40001.ifc St |Inothing s scfected] ’
] D01_014_fm_Kon_K1434_40001ifc Key Bae62

[ po1_014_fm_Kon_K1436_a0001.ifc Category | Design Issue

@ D01_014 fm_Kon_K1441_ 40001.ifc Area D14 Mindemyren

[5/D01_014_fm_Kon_K1442_40001.ifc e [Aigment

[9) D01_014_fm_Kon_K1450_40001.ifc

[1D01_014_fm_Kon_K1451_40001.ifc Assignee | Cliften

|5/ D01_014_fm_Kon_K1452_40001.ifc Discipine | Veg

(3] D01_014_fm_Kon_K1460_40001.ifc
[5]Do1_014_fm_Kon_K1461_40001.ifc
|5 D01_014_fm_Kon_K1471_40001.ifc Priority | Major

@ DO1_014_fm_Kon_K1472_40001.ifc viidag 11 januan 2019
a D01_014 fm_Kon_K1473_40001.ifc

[51D01_014_fm_Kon_K1475_40001.ifc

a D01_014_fm_Kon_K1481_40001.ifc

@ D01_014_fm_Kon_K1482_40002.ifc Description
|5 po1_014_fm_Kon_K1483_40001.ifc

(31 D01_014_fm_Kon_K1484_40001.ifc

[5]Do1_014_fm_Kon_K1485_40001.ifc

@ D01_014 fm_Kon_K1486_40001.ifc

[9)p01_014_fm_Kon_K1487_40001.ifc

a D01_014_fm_Kon_K1491_40001.ifc

[5] D01_014_fm_Kon_K1492_40001.ifc Action

(9] po1_014_fm_Kon_K1493_40001.ifc

(3] D01_014_fm_Kon_K1496_40001.ifc

[5] Do1_014_fm_Kon_K1498_40001.ifc

[5)D01_014_fm_Kon_K1499_40001.ifc Resolution Done

@ DO1_014_fm_LArk_Beplantning-Mindemyren_40001.dwg Created  12-12-2018 15:34:25
a D01_014_fm_LArk_Holdeplass-Kanalveien_40001.dwg w Sprint -

Reporter  Vidar

Alignment have a sharp corner, need to be smooted out

Smoot out all lines

Unlock Close
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KANBAN BOARD

To Do In Progress In Review Done Postponed Cancelled
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PIE CHARTS



SWECO ﬁ

OPEN/CLOSED AGE ISSUES
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https://www.youtube.com/watch?v=v4CT5YJ7LhU&feature=youtu.be

SWECO ﬁ

000000000


https://magazine.sweco.nl/thuis-in-de-toekomst/slim-bedacht/overlay/slim-bedacht-2/?utm_source=social&utm_medium=linkedin
https://sweco.maps.arcgis.com/apps/Cascade/index.html?appid=be3bb2075632430193cc944e07791e53
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